LEGO® SERIOUS PLAY® Facilitated Meetings

LEGO® SERIOUS PLAY® (LSP) is a facilitated meeting, discussion and problem-solving method. It ensures
that everyone participates, all of the time, and it uses ‘play’ to invoke emotion
and engage long term memory. Do not use this technique to dictate a plan!
Why is it so effective?

Consider the following six pieces:

These can be assembled into a ‘duck’ in thousands of different ways:

Each one is a duck,
but seen from a
different personal
perspective. Same
pieces, same time
to build, different
solutions but
everyone’s depiction is valid.
In constructive (“serious”) play the brain engages, we are challenged, and everyone moves up the “Flow
Corridor” of challenge and skill. Each round of construction begins with a question, then builds a model
in response, shares the model, then discusses. Each round takes the discussion deeper.
Each participant builds a
LEGO® model in response to
the questions using carefully
selected LEGO® elements.
Because everyone is engaged
there is full participation all of
the time. This levels the
playing field – everyone has
something to contribute and
this ensures productivity. It is
also safe since what is
discussed is the model, not
the person: if it is not in the
model then it cannot be
raised.
A typical workshop might tackle an overarching question of “Where is the organisation going?” It could
begin with a question about “What is it like to work here?”, then move on to “How could you progress
within the organisation?”, and then to “What is the future of the organisation?” This is an illustration of

the “flow corridor” – questions which gradually increase in difficulty and depth as the skills of the
participants grow. The bespoke plan for each workshop is developed by the facilitator and client.
By examining the relationships
between models the LEGO®
SERIOUS PLAY® method offers the
further scope to explore how
individuals or departments within
an organisation fit together and
interact. Long-term strategy may
be explored as well as the
influence of external factors and
uncertainties.
LEGO® SERIOUS PLAY® offers the
chance to have a meeting in
which everyone is engaged, and
“Leaning In”
“leaning in”. It breaks down the
barriers; changes the dynamic;
the stress declines because we are having fun; and more creative thought is then possible.
The team-building benefits of ‘playing together’ in a question- and model-focused group are deeply
satisfying because the LSP method creates a safe and productive environment for exploring specified
concerns and bringing new and unexpected knowledge to the surface. Such surfacing makes ideas
accessible because abstract concepts are given material shape and significance.
Concrete, hands-on constructions are responsive to the carefully-focused
questions that elicit the meaning-making process (“hand-knowledge”) and
which so vitally characterize the LEGO® SERIOUS PLAY® method and its
sustaining power. This is illustrated by the homunculus after Penfield. Our
hands and brain are very well connected. Let’s use them both!
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For a complimentary introductory session or more information contact:

Sharon – “Geared to the Unexpected”
SharondJohnson@me.com

Frank – “Take your discussion to new heights”

www.ottawainstrumentation.com/LSP

Fjohnson@iee.org

